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1. The structural and cul_tural_ heritage

In two ear l ier  papers deal ing wi th v is ions of  desirable societ ies

I have tried, to prepare the ground for some of the explorations in the

nracan* 
^rn6f 

Tn f  lea f  j  
-o+ ^ '  

na? -  
t ton Al  n l^e enx Beta and . t te i r  lv la. ' ,1rruo ar iu rrLLL r&_tJ

( i  )
Combinat lons" '- ' two pure type social  structures were def ined: the

'n-- ' i  
acl  Al  nhe !- . - :4 i  ^  i  +^ r---  L--  bureaucracies and corooraf ions,  even-J Prr  LEU uuqo-J rJ uqlsou! rau!UD 41rU UUL_UULd l lu l lb t  

/^ \

big research organizat ions,  party,  pol ice and mi l i tary machiner i"=r\ ' /

a.nd Reia -  h-rr i  zontal-  and fOf that  rea.sn- hw ntrr .e-^ ' i r - -  ^-^ '?-  +-* i f ieCr
alru !s uat r iwrLLvtrvaL al iu rvr  vJra r  J l ruuEDD! uJ Dlr@lr t  v,yP

'n"r  sn: . -  I  p-rorr  ns Of f f iendS and C. ' l  I  ea.p-r l res -  sn-ne*i  a^^ L. .  F- ^:1 4  ̂
b!  J4yu oI  l r j -enos al tLt  c - ,_ _*a*,  , -  ,  -  ._. . - t r l l i les oy Iant l l -aes ,  were

presented. Concrete social  stru-ctr-rres were seen as rnixtures of  the two

and some of the crisis of orrr t imes was seen in terms of the ever-growing

Alpha an, l  the crunbf ing,  vanishing Beta structures and the need to reverse

this t rend,.  A Gamma structure,  s inal l  but  vert ical  (most fami ly systems,

mnql:  r l r ' l ' l  ecno qrrqfomq) ura= : lo^ inJ-rrd ' rcod I  t l  l ra 2n2lrrq- iq r"rrq nojn- l  
-"uJrUsrrrD,/  wao aaJV I I f  LrJ!rLsat r  l !  J I lg 4l lAfJ- ! -  WAD Ir lAI I l fJ

cast in terms of Alpha vs. Beta.

The good Jociety was seen as one that managed to steer the i lpha-

Beta dialect ics in such a l , /ay to avoid the extremes. l -he danger of the

pure Alpha structure is cbvious: the total i tar ian system wri t  1arge,

hpnkpj  - rn 
- . r ' i th aLtf l6 l i tar-Lan g9111 ^.o-- ls ( :z--- , .  :^- ieF a." t I  r ; ' l ' i  +,

-.. -UInOI'l- Iaf lan Cor:lf - \ -, - / *-" . -,-- -- "afy

systems).  lut  the c iangers of  t l -e -o: . re Eeta s i r - rcrur? are al-so very reaf :

they can easi ly become total i lar ian and author i tar ian Gamma structr ; res,

mini-Alphas: they can become smalf ,  stagnant backwaters untouched- ty the

chal lenge of  interact ions on larger scal-es;  they can become highly vu1-

nerable to external  at tacks;  and they may be incaoable of  producing some

of the mater ia l  and non-Inater ia l  goods and services that we need! or at
t7 l

least  want." 'Alpha of fers solut ions to mosr of  these probfems, but at

t remend-ous costs.  Ts there a com-orcmose. a mlddle cou-rse?

(t \
In the second pa'per ' - ' there is an ef for t  i ,o discuss where v ls ions

come fTom. Largely they are seen as being roo'-ed in the indiv idual  ano

col- l -ect ive Llnconscious, and more part icular ly in the deep structurcs of
(c)

n- i r r i I izgJ-- innq - in *hair  cnqmnlnojoq\- /  Ono annra-nl^ {^ ^^^r^ l^- ;_o_,_ *} ' l_,  ,d,L, t .L l ,o L. :osJl_oIUgIes l -s v la

dominant rel ig ious systems and i t  was pointed- out that the Occid-entaf

re l ig iOnS ( the ret  i  e" i  ons of  the l ,  i  *nL ncr* i  ^ . . ' l  r? l  r r  e L^r j  s! i  2ni  t r r  gnf l
\  - - - ,  

_ vr lbrvr f  u v-  v-r !  Nf Uap )  LJQL UIUUI4! fJ VI1l  ID UI4l lJ UwV

Tslam) tend to be missiorrary) meaning universal ist ,  ancl  central iz ing.
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Moreorr '  r -  the' i r  - r l : rn ips- thoi-  ne-eA i  qes.  r ro q6en as di-scont inuousr lv lvvve! r  *vvuluut wrrrr

with this world- (of which they have a rather dim view) - and hence

as u-nreal ist lc as models.  In the Orient (AuaOl ism of var ious var iet ies,

and also Confucianism and Daoisn) there is much less of  the nissionary

anmn] av qnd- l i f^ ;  
- f r i r r - i rcr  inr^nrdc e narfoef inn r f fo jnohlauv-r1l , lv  L)  at lv f  L lc ID Dvgl l  aD @ D u!J vrar6 JvwaluD @ ygrf  gu ulvr l  Q v uaLttauLe

in th is wor l r l  (or  
^ l  

lea.s i  annroximatecl)  -  the-e te ino ro Therea.f ter .

In Buddhism and Daoism the small groups are seen as most conducive to

tL-s fwne of  ne-fent inn-:n ' l  the. ' io i r re ac ' . 'a ' l f  as the means ofLJ yu vr vrvrrr  arru r  \ ,v vvv4

a.no-nwi mat ine" thon r16 qAAh a q l rAa'v f ' l  pr- ;11 o -  f fUid, .
' " -J

There is an obvious l inkage between these two papers:  the . -cci lenr:

wi l l  bend to bui ld Alpha structures;  the r ient  wi l f  be stronger j  n the

smal l ,  i f  not  necessar i ly  in the form:f  egal i tar ian Beta structures,

at  feast  in the form of Gamma structures (eg. as headed- by the guru or
/  / \
\o/  _

the bikkhu)i '  This 1s certainly not a cfear dist inct ion. Inst i tut ional ized
/ - . \

Chr isbiani ty (and not only the Catn: l ic  Church) as weff  as i ts legi t imate

offspr ing,  inst i - tut ionaf ized l iberal ism (the co:p)rat ion and the stare,

the t ransnat ional  corporat icn an' l  t i .e intergove:nmental  : :ganizat ions)

and i ts i l legi t imate of fspr ing,  inst i t " : i ionaf i :e. l  marxisnr ( the party and

r1^a c-rafa nn.t- in- . ' l  1- ,  rnn ih+^?rat iOnaf lV) are Clapr J l  n l .a strrrctqres.UlIg D UdUY t  1@ UaVII@!!J 4lru l f lUsl  f  lG urvt-e ' -J /  " -  
L -rs@I nrPr la 

-  

UIuu

But then there are the countertrends:smal l--scafe Christ iani ty,  f iberal ism

and marxism, emphasizing cfoseness to others and togetherness in fai th,

n-rr l - rct i rn:-6 -enn^6-r-+i^n 
(1h,o nnr:q+orrr  2n{ the srnpl l  sor: t -  the Smal]-

! r  vuuv uf  v ia ar iu rs l r lvuv. !  uvv v,

f i rm Lrr  a, , 'ef f  regulated c.mpet i t ive set t ing,  col lect ive oh,nership at  bhe

commune rather than at the state levefs -  commune-ism rather than etat ism).

And correspondingfy f  . r  the Orient:  brth Cor: f ' reianism and Srintoism grve

r isc tn the h-rene Alnhp m:r 'h ' inor igs of  the mandarin and Mei j i  (and beyonl)
( t \

a--a !aa^ ^ nt . - , r  1 I  w a. l  so the Tnk-rp.a wa gwstems a.rr l  wha.t  n-er:er l  er i  - '  t .  
\  I  , /

DJ D UCtLtD -  4U UUaI!  -  y-  -

There are Alpha and Beta t radi t ions in both,  and the same appl ies to

the in-between Hindu civ i l izat ion.  But as long as universal ism and cen-

tr ism are such dominant factors in Occid-ental  c iv i l izat ion my oi /m judgment

would be more in favour of  ex or iente lux.  The ef for ts to have economic and

nol  i  t i  r :a.- l  I  i  fe more rooted in the locaf l -evel  wi th a sof  t  coordinat ion on
vv4 

!  v+ v\44

*rn r^rn- l1 F n^a , .nn h: .d l  r r  i  n Sr,r i  t .zef f  and .  BUt the l ,  a1r FA r- i  ors nf  inSt i tUiO-uvv veslJ

naf ized f iberal ism and marxism. the United States and the Soviet  Union
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are both -  as the names indicate -  federated systems and Alpha struc-

tu-es in extremis, withint  their  or ' rn borders and in the way they

transgress and crave for some kind of i .uorfd dominat ion. Even wjth the

best intent ions the unconscious carr ied other vis ions -  universaf ist
( - '^- t  

' i  i  -q 
j  

- -  
+;  ^t t )  3t ' , ,1 centr ist  (  nn.n".on f  ra - i  n-r  . f  nor^ror i  n ln i :  qhi  notnn-

\wvr 
ru uvr l r r r taULar_,/  ut_u vu_avrro U 

\LWrfVct^- l  
d _f  Ui l  J_

New York and in Moscow).  On the other hand, the Occident,  and part i -

cular ly the'r inner \ r /est" ,  has a grear t radi t ion in t ry ing to tame some

of the wi lder Alpha forces through systems of  counlervai l ing forces, ,
{R)

checks and balances. Alpha power in the Orient tends to be more naked.\" '

Put these are the types of  issues now to be explor.eJ.

2.  The case for a new federal is i l

l tot  repeat ing the argrrments of  the f i rs i  paper referre, l  to ab:ve

I shal l  s imply take i t  as axiomat ic that  the good- l - i fe is l ived in the

smal l ,  but  that  something big is necessary to pr: iect  i t .  The problen is

how smaf] ,  hou bigrand how are the smal- f  woven t ,get l rer  into something bigger.

I '{y vision has at the core the basic autonor:iollq u4r! (l,tU). It has,  ' /
these characterst ics,  spel t  out  in basic hurnan r .""u* 

"r t "go" i"=(9)*nu.,  
u.""

seen as fu ld.amental  in informing sociaf  analysis.

/ .  \
(1)  Survival :  i t  has i ts or, ,n defense system, possibly based on a

combinat ion of

-  smal l -  convent ionaf ml l i tary defense
- para-mi l i tary defense (guer i l fa)
- non-military d-efense

/^\  . ,  - .(2)  Wel l -being: i f  is  economical . ly  sel f - re l iant ,  neaning that i t  puts
f i rst  pr ior i ty on the opr imal ut i f izat ion o-[  i ts  wn
resources, second pr ior i ty :n the exchange wi 'uh other

'.mits - and then primari-ly with other units at the same
fevel  to avoid bui ld ing d.ependencies.  I t  a ims at  sel f -
c-.r f  i  n j  ahn- '  1r ,  

- ,V ree nar l {  n ' t |af  f ie ldS

+'^ ^.1- ruvf

-  heal th

nrndrrein,c" enor loL fnodsi : ' r f fs.  hee' l  th ' innrr tq and nnnrrorr . inrr
t  r lear ur l  f  r ryu uo a-_u vvr-  v e!  vr l rb

enoagh enerry to be via-f fe even under jsolabion and pres-
s' t re,  so as not to s, . ;bmit  to blackmai l .or to depend-ency
for sheer survivaf.

/ - \  -(J) Ident i ty:  i t  has i ts ovrn ethos, i ts oi ' rn cul ture in rel ig ious and
ideolosica. l  * .a- 'ns : lqn i .  

-o- f r ! - l fL1 i .m/ innlrrd ' ino l :n-f  qvvrvbf vsr uuf r l rD vr rurvrr l \  j r ru!  Jsr116 !ar_

grage,)  ,an<i  i ts  or, rn structure economical ly and po1i t ical ly,
as way of  l - i fe.This is shared,more or less,by al l  inhabi tants.
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(+)Freedom: i ts borders are permeable,  i t  is  possible to feave and
nnssi  h l  e f . r  in i  n.  But f  or  f reedorn (nnt,  on' l  r r  of  eyvDDrurc uJ Jurrr  .  

, r r  \ -au v r ! ! !J wL vXpIeSSlOfI I

also of impression) to be meaningfLr l  there must outside
the borders be at least some BAUs that are di f ferent,with
a different culture and-/or structure. In the visi-on of the
m-^,-r  onni  a*- ,  rhnl 'g 

v lould be not ^n]  r r  DA I  c h", !  e.r f  r j  n i  pnt ' r . -
u vtr lJ u u*r

dif ferent B-A. ls for  the society to be plural- ist .

the BAU is essent ia l ly  Beta,  smal- l  and hor izontal .  The
society is a Beta structure of  Betg_gFructures.

I  h I  \ l7r1nt11?6.

\)  /  ) !yL

Classical-  lederal ism has produced very interest ing ideas and pract ices

about the relat j -ons between the two fevefs in a federal-  society,  wi th div i -

^ 
j  

^-  ^tr  -  ^r^^- . -  h i  nanera. l  7cnTFso- 'c f  i  rn a*a thefe iS nUCh tO leafn andDf vr f  v!  Lapvu-L r  urua[rs!@- 
-"o.-7;r j  j *  " -"rr ,  

s uu. .  
/ r  r  \

much to change and improve upon\1"/Basic in th is new federal- ism\l 'dore,rer,

woufd.  be the autonomy of  the basic rrni- t .  Classical-  federaf ism seems to

be bl ind to i ts s ize,  admit t ing Cal i fornia in the US and RSFSR in the SIJ
(t>\

as I 'basic uni tsr ' . ' - - '  New federal ism, informed- by the tendency of  power

+^ i - i r r  ' - -^--^- t^ and of  federaf  swste-.s ta l^ecomp rel .her -rni tp-r l in nr. :n l inouv urf  Lu u.vwaluD al lu vf  rsuglaf  
-c\L.*----  

uJ !uuurrrs 14urrsr  ) r !Lva_J f l l  _u!a9ua9g.

would insi-st much more on the arrtonorn-v of the basic unit in terms of sur-

r r i r ra. l  -  r . re l l -hcjnr"  a.nd idert i  J,r r -  nrodr:3 ' -pn i  I .s ' \ , r .  - l  oronsp s:- i  sf lg l 'g 6fvL w, '  
)

basic mater iaf  nee, ls (we} l -being) and hasj  c n-r- : tater ia l  reeds ( ; , to"r ' ;  t r r  -

with onesel f ,  wi th others,  wi th the basic uni ts at  feast ,  vr i th cul ture

^- ' r  -^+"-^\  T* vrould also insist  on one of the kew a.drra.nta,ges of the federalarfq l r4uVLY/.  J L VrUqlu arrv r l lDfDU vi f  UIIS vf  UI lg \YJ 4uVal luo6aorYO)

2q 
^nnnaa| 

tn fha rrni  r : r - r  annia- l - - .  fho n^ran*jo1 
t f

JyyJvlu rJ-L J&-.)  - r .  " , -  o-  ' . - ' , - - '  for  p lural ismt ."  But

fnr  n l r r r : l ' ism tn be reaf the basic txt i ts have to be more sr 'n,srr la.r ist  at

the same t ime as there is f reedom to move between them .  fcr  instance as

I l ra rrni  *c cnar1z rn lhe q- lh iont i l 'e COnl. i t iOn Of a naTo^n ' r  fha rr31igq5vyuar:v!u 
t /v l !

t
slages of  h is/her l r le-cycle.  for  th is rr  tecor-e real i fy both the ident i ty

of  the basic uni t  and the diversiby of  the s:c iet t : f  rmits have to be pro-

tected-.

How smafl? There cannot be any standard answer to this. The most

important and smaffest  BAU i-r  human history has probably been the fami ly

farm: sel f -suf f ic ient ,  wi th i ts om'r  cul ture and structure (each fami ly,

in fa.c i -Laq .  J,s r i , rp r : r r l t r l -a.  nrr t . .^ jn-  j  l -  o ^, . ' -  
. i  l ' . - )  _ a.nd t . i  er l  tOI I i  J  aU Ut la-  I  U- VWlf  Vuf UUi s t  yrUUq!I f f6 !  U- UWlt  r  ,_v--- , /

s-Lrni far  uni ts through intcr-marr iage. The defense system may have been weak.

Then there is the r , - i1 lage system, st i l l  the najc i r  hu,nan habi tat ,  l^r i th im-

portant improvements such as the sarvod-aya, ujamaa, Peoplets Communes and

--r ' r  +r^^ rr-^^-rr  a lJ:arnef. i r ro r^r : r rq of  l i fe communit ies wi th their  rapid- lyaLL uf  !s 6!  serf  r  
-7- , r7 \ t r -  

u r  v s waJ 
-

growing networks. \ r+/ I t  is  probably something more l ike the fat ter  one

nigt^t  La.ve jn nind: ne- l 'ans l  a. t"oer urLi ts.  The order of  ma.gni  t - rde would notr ! !54r* ' !v+t t \ r rv

|  ' '  - ' r r idrrol  l -armi f  \  -^^--  I  
^1 

/o^*. . - - \be 10- ( t t re indi"  . / ,  nor ru \ rarnr--Ly/ .But lO'(a network of  fani l ies?),
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-^a /  -  -  \  -^4 / - .  ,  \
l0 '  ( the typicaf  v i l - lage),  10- (big v i l lages or systems of  hamlets)

-  -^)  r  \  
- -and 10/ (networks of  v i l lages, c i t ies )  are al l  in the picture of  BAUSs.

On the one hand they should be big enough to become economical ly v iable

on the ojher k-and they should be smafl enough to permit the advantages

of the Beta logic to unfold themselves: d- i rect  democracy as the basic

mechanisms of  governance with the possibi l i ty  of  part ic ipatory plenary

moaf i  noc .  ?^n?FTn Car nthorq omnc *1^-. .  :n*amc *af  nni .  cnsrnontaf l  nart i  -- r rLv u-!rbu t  uu-rvu I l  tUMrIs!D t  sI l I l '4  UtIJ t  r !M6!a Us4t rrv u !  -6r ! -vI IuLu } i4!  UI-

^- ;  ^^ 
+i  

^-  ^h,- i  ^1 ^^^^^-^ 
h^+ f--  man+a * i  nn

Ul 
- .Ud,UIUI l  t  Af fU UaUbgI lgD-t  lM I  lddl l ls l lUqvLvtt .

Fow big? u^--  r^ ' i  -  ^^-- ' r . -1 *Lo s1c; oL.-  1^o. h"sed on s- lch u_ni ts?
-_-.  

I  tuw ur6 vvuru ui lg ovu!s uJ uc t  9a

Again,  nJ nunber nngic,  no numericaf  c l rgmat ism shoufd be encouraged.

I shafl argue below that there is a certain minimum nuflber of BAUs that

should enter in a v iable federated society.  Is there al-so a maximum?

If  there is i t  coufd probabl-y be arr ived at  using some of the same logic

as above. I t  shoul-d be possible tc develop a sense among everybod-y of  a

shared concern and und-erstanding. How many different r-rnits can one com-

nfehenr l? un1,r  n2.nar nan i  ntorc oL ^^^u: ' '  -c ' ' -  
I  - -  ^-^--rd 4.1^e r-onnl  ev;  i , ieS Of,  - - -  , .  . - .*--J UAI t  f  l r  UEI4U U I I IYAJ!!-L€-r  Lf  I  /  af  V'  U-U U--q r  Ur- I_UIcI I  U

annnnmi a anrr  ra]  f  l f  gs]  l i fe? The order of  magnitude of  lOo is out -  then

we woufd be back to singular ist  systems again. At the other end 1O' afso

seems to be out -  i t  becomes impossible to comprehend, and hence the

s-rhiar: i .  nf  n:ninrr la. t i rn bw lhosp inrho nossess nr l re informat ion and data
l l

processing ski l ls than others. We are lef t  with 10--10-,  or to be more

nraniqa. mqrrha c-50? That wou1d, combined with th^ ro:qnn' inc rhnyg, y ie lc l

a maximun size for  societ . ies of  something between a hal f  on f ive mif l ionsr ' -"

vrh ' i  ch intui ' , i r re lv does not look t , :ounreasonable.  I t  does cal f  for  the
f  r  6)

breakdov'rn of a considerable nurber of colmtrieAl"though - but that is not
noaaqqqr i l r r  t l ' ro r^rnrqf  *hinc fh: f  nnrr l l  h:nnan in *hiq qfrso nf  h iqtnnr,  !+ 

Y 
-v 

vr-  ! r -

Tt should afso be rel iemlered thal  the t - r i lo ing prrcess does not necessar i ly

sl-nn : t  +1"e anniaJ-.pl  lorrol :  therr  aan )1 sn ho ' in iner l  tngeJ:Ler i r  a meta-LJ vrrreu

federat ion,  something l - ike what is found in the Nord-c and ASLA1T systems.

-n l l r^ca e. .cfonc hrt . t^ t rar  ' l^a n^ ' . r*- ' i  ac j^ i r i  
^-  a l :e nOt fedeI 'at iOns int  r rvwL vr!  t

the sense developed- here -  they are al l  s ingufar ist  states wi th the ex-

cept ion of  Malaysia (which is a c lassical-  federal  country) .
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4 How d-oes ,  .^-  - .^  +WY4VC U ther societ ies of autonomous units?

There are tradi t ional ly two approaches to this quest ion: the

inst i tut ional-  and the structural- .  For the result  to be viable one

def in i te ly has to make use of  both,  start ing wi th the structural .  The

problem is:  what is the structure of  the set of  BAus we want to weave

together in a cohesive,  v iabl-e society that  at  the same t ime leaves

the BAUs cohesive and viable and -  one must add -  does not const i tute

a threat to other societ ies in terms of  d. i rect  and_/or structural  v io-

l-ence? we have sai-d above that the strr-rcture shoulu be rtBetar, meaning

harizontal and srnal-l- - but how to spe11 out that? This is actually

given in the c lef in i t ion of  ' rhor izontalr ' :  equi table,  autonomous/mutual ,
( - t t \

part ic ipatory,  c lose and integrated) ' ' '  we shal l  be drawing on that

t lpe of thinking'  but give i t  a bl ight ly new trvist  inspired by conf l ict

a.nd nea.ee r t rsaarCh fathef than b.r  rove- l  onnen*.  ih in lz j r -  nanr i - -  hrr  of fnr f .euL v Lrv.yrrrsf f  u uf t t fAt f l6,  r l rual t_LI- t5 _J

to counteract v iolence rather than efforts to counteract exploi tat ion.

Here is a proposal  for  a catalogue of  s ix structural  condi t ions or

at  ]east  d imensions to be taken into consia""u-t i5*B)

STMBTOSIS there shoul-d be posi t ive interact ionl  the uni ts shoul_d
be mutual ly uselul  to eacn cther.  The fevel  of  syrnbiosis
shoufd not be so low that the uni ts could just  as wel l
do rv i tho. ; I ,  nor so high that i t  creares a depend_ency to
the point that the units can no longer withdraw wlthou-t
incurr ing intol-erable d_amage. lhe assrmpt ion of  sel- f -1rc\
rel iance combined r , r i th sel f -suf f ic iency in essent ia ls\ ' / . /
is  another way : i  saying -orecisely th is,  and i t  focusses
the at tent ion on the te:hnologies that  make defense,food,
heal th and enerry sel f -sr- : - i f ic iencv at  the level  of  smaLl-

/  ̂ ^  \unlTS posslr  re.  (  /u/

meaning that the relationship shculd be bal_anced with no
-;ni t  explo: t ing,  per:etrat ing or d:minat ing ihe other.
I f  there is such a uni t ,  meaning a big community or cormtry
nhich is the naturaf  neighbour of  smal ler  ones, then there
qro rhraa r^r l r r< nf  lnnrn.nhinm 4l . r  /^ '  \

- - -e prootem: \zL )

-  spl i t t ing tha+ - ,mit  up into smal ler  ones, of  a s ize
compat ib le r ,u i th the neighbours

-  iOi  n i  ner the snr l  
' l  o? ^n6c + 

--^*hpr 
. i  n io a hi  o.cnef Onev:66e.

which then can relate to the big one, possibly together
vr i th other big ones, in a fed,erat ion

- abstain from efforts at federat ing as they are almost
certain to fai l

meaning that interact ion f lows in al l  d irect ions among the
rr- t : i  ts,  saturat ing the interact ion network relat ivefv
evenl-y, making for no fragmentation

SYI{I\TETRY

ENTROPY
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DIVERSTTY - meaning that the units are cufturally andfor structurally
diverse, at  th is fevel-  of  arguing not to provide the indi-
v idual  wi th suf f ic ient  var iety s/he can see and en;oy, l . r t
for  the total  society to have suff ic ient  var iety to draw
upon, a broad- f ie ld of  structural  exper ience (eg. di f ferent , ( t>\
patterns where ownership of  means of  product ion is concerned ) ' - - '
and cul turaf  rar iety (not t :  s,-r f fer  f rom entropy death).

No.OF UNITS -  which shoufd def in i te ly be more than 2 to a.roid- bui l t - in
poLartzat ion as automat ic response to issue. There should- be
so many that shi f t ing coal i t ions and al l - iances are possible
and so that t r i lateral-  and general ly rnul t i lateral  conff ict
resolut ion are faci l i tated. On the other hand- there is the
problem of comprehension, of  systems so big that  they become
u-rlnanageable by ord-inar7 human beir-gs and for that reason
opens for too much techn:crat ic,  even cor:rputer management.

No.OF ISSIIES -  the argument r , , rouLld oe in fa-r : - r  of  having mcre than one, avoi-
ct ing the one overr i f  -ng,  ?\ '?r  :e : , r : ' : : rg iss-re (eg. language,
economic dominat ion) in favour - f  a.  v; idening agenda of  many
issues so as to open for bargaining -  t rading a stand on one
issu-e against  one on another issue.

I t  should be noted that l iversi ty (plural ism) and slrmbiosis (mutual ly

benef ic ia l  interact ion) are precisely the Lwo condi t ions pointed out by eco-

lncnis is :q - fho nenosq2nr

(  oz\
condit ions for tA!_Iq eco-systers )" /meaning

srrsforrq r^r ' i fh e hicnh lerrol  of  rpsi- l ienne- ol  a l i - i - r r  in r . i i -hq*rnd eheneoq in
t  v!  q \  ! ! !  uJ urrr  rar fu urr4rr6eu rr !

the external surror-rnd-ings. l4aybe one shcrld learn from thls the most general

of  the l i fe sciences? A uni tary nat ion state wi th a per iphery thai  is  the

center reproduced :n a snaf l -er  scale t 'y  c loning and the center preying cn

f l^a nar i  nha-- .  +r  *r^a -r j  - !  n i  Lr .e i  r  r"-a.drra. l  r , r i  ther i  rqr  a\ ip, . \ r  -  a- .  f  east  c- . : l -vrr-  yv4rrw Jr

t ' r rn ' l  l r r -  i  q ro '  a -at-rre l^-r l  h- .cr l^ l r r  rnr lncr:hle swsien- rpo2.7. . l less of  how'u' ' - " |n ' i - ' ' " -*" '

strons anr l  imnressirre- i  t  m:rr  look. \ t  /  And the other condi- t ions on the

l ist  are actual ly ways of  c1 ,a l i fy lng the two [asic )nes ] 'he s; , 'mbiosis

shoufd- be synmetr ' ic  and entropic,  leaving out no'mit  in a network of  inter-

n anAnrt  nn^a na. i  r1^  ̂ -  i  ^6^r^ ^-^^ .  or  i  nd enend Aneo .  _{nd_ the d" ivers i  iw sL I , r l  dUgPg1lugl I99 t  l fg l  Uirq!  Ugygf lugl lug t  i -v!  f  - leUlU-IuL-IU9. -1l lu UI lg Ua VgIDt LJ

be in terms of the units and in terms rf  the issues. Systems such as those

^^+i  ^r-- i .^-  r^ ^ reasonable extent these cond- i t ions are n: . t r r re svciarc i rD4 Uf DrJ r lL6 Uw a L YADVf lavls Yi  Lgf f  L Lf  f  sDs Uvl lqf  UrU!!u ukru LJ D Usl--r  t  ! I -

the socj-al  as wef l -  as the ecofogicaf  sense. They exhibi t  some fevel  of

homeostasis -  in the t lpe of  social  systems discussed here showing up as

abi l i ty  to handle conf l ic ts.

- t^  cr-nl .  c- ,c l6p5 exist  in the rrn- l  d tnda.r-  2-rnrE co-rnt . - . i  es? TL^ -^--^^ryV DUUII  DJD UclrrD SIIO U ! f  I  Ul fg WVIfU UVUaJ t  4 l r lv-r6 .  f  f lg I1YAi gD U

r , ro l ' r  r !  nrnl^ehl  
- '  

he the NOrdi  C COuntr ieS and the E\:ronea.n Connrrrr- i  t . r  _ f  i  r ro nf
"J t  -

the forme" (s .on tn he ei  p 'h i  vrL en Fp rne i  s l  :n J s -  the E f  ano is lancis and

Creenland al l  become fu11y f ledged members) and ten of  bhe lat ter  (soon to
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/^-  \
\  |  /a t

be twelve when Spain and Portugal  jo in) . \  / /The number.s are about r ight ,

SO iS the nUmber of  iss-r t rs (a]  +v'n 'e1^ ; r  mr"r  *^d^ih ' l  r r  ho J:nr hjoh J-^nur !DDusD \@r ul lvu6f l  L v tL@J !uDbtufJ uu uuu l t lSt t  9 UJU

=" ' rs-rrrnnrrr lahle) a.r  d no nartrr  1o these communit ies has an absolute edseuruD l faD al t  auJvau uu uqbv

in terms of dominat ion -  relat ions are refat ively s;rmmetr ic and entropic.

Rrr J:  fhorr  ara qhnr l -  nr  d i  r rorq i  l - r r.u.  Rather than diversi ty the focus has been

on homofogy, on l - ike-mindedness and l ike-structuredness, on recogntzl-ng

onesel f  in the other (oart i  cular lv ipn6-12.1 in the Nnr.d ' i , .  r , " .o) on

having opposi te numbers wi th whom to interact  -  a l l  of  them being capi-

ta l is t ,  parf iamentary democracies.  No d-c, , lbt  i ronolory makes interact ion

easy, but i t  afso faci l - i tates the growth towards su-perstates where diver-

ci  f r r  r . rnrr l  r l  imnazla crrah (  nonnonn.o\--^r . r fh cnr]  mo-vrDl6r Jw , ! ! )  o- .*  - ,oke for bhe diversi ty of

elq)er ience good to draw upon in t imes of cr is is.

This is the structural base. lr,4rat about the institutional super-

structure that wourld transcend the system just descr ibed, a smoothly working

nult i lateral ism ? To coordinate that one annual meeting might be suff ic ient,

nr mool: incnq r^r i  th qome other nor i  nr i  i  n j  f r ' .  t r  h l i ' l  d :  qnni  o i r r  qnmel- .h incn mnre_vsrrvurur uLv t  uv uu!!u o j j ! j j_! ,J_ rvr , !s Jrr_-rq r-rJ!v

namcnanf mc. '  ha needed. HOW mUCh iS needed? WOul j  anwbodw c1a. im tO knOW

the answer to that  quest ion? The whol-e nat ion state strLtc- iure that  we

know so wel l ,  wi th cabinets and minist- i^s ani  sorawl ing burea.-rcracies,

coming out of the French and Ottornan iac1efs fr:orn the sixteenth century is

nredica. ted on tho ooo..mr* j^--  +h.t  much is neeCeC. But of  course much iS

-^^ '1 ^.r  - -1,^-  rL^- basic ul i ts have been maie nlr-prr i :nnnnrrrc h-r  tha r-artor.I lggqgu Wllc l l  UI ICfI  UaDl U Wl!  UD l ia V g Vggf I  l leL g l lJ- l -aU UVIIVII I9UD VJ UI lg Ugf l  UEI t

a center which nakes i tsel f  ever more indispensable by making the basic
/ "^r \

, . r . i  r^  
^-r , . , - - -^ 

r  
^-^ r , - r^ra-^."c ^hi  r lonarrror i  ^n .6uI I} r  \zo/

4tr  uD alvta. \ l  
-  

!gDD 44uul fv l r rvuDt 41fu usrsf_esf_u _-r

One hypothesis can nori  be put fonvard: the better the structuraf

base, the less need is there for an el-aborate inst i tut ional superstructure.

Tha' .  s-rne-st . r let ' i rp . r27'r  r ' ls-r2 ' l  1-r  r  ' ih r^=-^ nf  an a.sse-- ' ' l  1r  and ar j rurp u-4v uql  g VOl l  UDUAf lJ Vg Dgglt  f l l  Lgf  t l l -  VI  @-I aJOgL.-  . lJ  .

qon-otqr i : t .  and-r-  LL'  
-^^e"nhrw's n-rhahlrr  indjsnerseb' lc-  there isDEU-gvAL-a Ut af lu W CIUaD Uf lg 4D-C-t lu-J -O \-JbqVLJ !- lU-DPgr-D4rLVt

a quest ion of  how much of  the secretar.at  is  needed. foes one need a

cabiner,  or  could th is be the rotat i : rg execut ive conmit tee ol  the assembly?

foes one need ministr ies wi th the conseqLLent f ragnentat ion of  issues and

inrerests,  or  could one work for  inst i tut ions more capable of  retaining

r l i  s i  ons a:nd nra.c+. i  r :es cneared to i .he -nf .p I i  t r r? T1 ^-1^^? . . rn-nc ^^Ul-d i t  bevrDlvf fp ar iu } , rav wvlvpt  vv

t l^a.  l  rnre A.-e a.nnr^a.chins a.  nLa.se in h- ina.n hi  strn.  where we coufd move lorward

towards reaf innovat ions,beyond the cabinet/ministr ies mod-el  that  has ncw
(27\

been with us for  so l -onE?\* '  /
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Obviously,  one condit ion for this would be that the BAUs

are both so autonomous and so transparent that hol ist ic v is ions and

na.t le-ns o '  sovernance are mELde nnss i  h l  e -  r thon., i  se we vor, ' l  d c"o f .  theI  vYvuru 6uL

cab:-netfminist : 'os modef reproduced- at  th is l -evel .  As a matter of  fact ,

there is probably much to fearn f rom ci t ies and municipal i t ies in

generaf  here:  where is the cut-of f  point  wher.e they go from hof ism

to fragmentat ion by renroclucing the cabinet/ministr iesf  model.  at  the

level-  of  the mi.micipal i t ies as is now done in al l  h i r"  c i t ios e-^und
(>a\ 

-  - - r - - - - -

the wor l -d?'-" '  Coufd we have a pal tern r ,vherebv countr ies wo-- l fd move

I 'dornrnwards" rabher than ci t -Les moving "--rpwards" alrng the axis of  degree

of div is ion of  labour? At the l -evel  of  the BAUs as wel l  as at  the level

of  the societ ies const i tuted by them - as a movement one day even rouching

the Un-Lted l rat ions system with i ts highly cor.mterproduct ive special i -
feo\

zat ion into mut;a11y d- is jo inted ' tagenciesrt  ?\- /  ' /

Obviously,  that  wi  11 have srr-ething to do with the capaci ty

for f i l l ing in Bapsr putt ing s:meth-ng in i t l  r , lace. . \  weff  informed

ciLtzenry serviced by a cr i t ical  social  scierrce in the broad-est  sense

would be one important element here.  Another,^ 'o-r ld-  be systeins for  the

elect ion of  delegates and trustees which would.  make i t  possible tc recal- f

them, make i t  c lear thab they woul-d have to rotate by making re-elect ion

inpcssible (except,  possibly af ter  one or two per iocls have passed)1 &I11-

oi r r i  nc fhom qn Faur nr- i  r r - i  I  oqaq rhq * l -horr  r i  n nnf hn ^nm^ , i  nnnr^ ^nto_ ,  _-  .a *  
-_-q 

u u_ryJ uu rru u LeLrol l tg depe_f lUel l  U On
/  zn\

hanging on. Above al l ,  Lhey have to be accountable. \ / " /

These are thc types of  problems that have to be analysed in

great detai l .  jn concl l rs-Lon let  us only focus on one related problen,

the solut ion to r ih ich is by no means clear:  how many meet ings can a ncrnal

hrrm:n bei  nc" stani  no- r^roak nrnrh or \ rcar ui  fho r f  natr i r ts i  r . ron:  T-1'1 ^ l rmo 
-^rvs- iu j rer  wsqrLt  rLrvr l l_r  -_ J lqL - ,+.r__b __ruFc_AaLC fA!L@6y

lore +n r^ i  s/hcr h.nani tv?(1f  )  *u Svre.res ra-" ,e ihe r . 'n-ess' i  nr  "rar11r:rrumpe,,t i ru L__-v-

(marble ass) for  the delegates so t ra i r -ed in s i tb ing a-ound confercnce

:a.bl  es tha. t  t l 'ev can si t  for  ever.  -  hr1,J -12.---  q-1nL -5,--T a ' ia r . 'a ' . 'ant  afound"--  " .1

us? Is this the New Class of the part ic ipat:ry future, homo rer.miensis ?

Woufd i t  help i f  some cf  the meet 'ngs were rele-cJnferences or te le-meet ings.
(  zc\

baseC cn te-re-netviork ing)) ' /Are there rew h/avs of  do-ng meet ing af ter  the

i  nnorta.nt  . i  nrnrra. t  j  r  . . ,  -  nr , i  
-  -  c-orrns A.n l  ren 

- f  tS haVe been SOmehOW4rrq r  v}J v

exhausted-? l lor ,^r  can peopfe be betLer orepared both f : r  part ic ipaLing in

meet ing and for leaving them when their  t ime is up -  -
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Dif f icul t  quest ions.  A t r ied and t i red- populance, bored to

dea.th hv neel ings horrnnd Anrr  nosci-hlo rrnnar ' l ;n i i  \^r i l l  ea.s ' i  l r r  rendefufrrbr

i  ts  h i  +to- l  1r  ' , rAr^ nor.ror ' . .  t -ha snecial- ist  and cabinets and ministr ies

again - as was probably one factors in what happened in China after

the cultural revofution. So again we are up against the same problem:

Sone neet inp.g g1-,^ -^^.r  
nnra ia e1/Fr hettcr  - rn fn p oar l .e in nni . r t .  HOWqy

d r  r , 'o re. : rsrr i  z.e Lhp I  nni  "r t  nrof  erahl  1r  i  r  a. l r ranng !!  v vvbrr !  4e


